Southwest Missouri Emergency Responders and Agency Administrators, 
The Southwest Missouri Emergency Services Organization has recently begun development of a Type 4 Incident Support Team. The purpose of this team is to have a highly trained and skilled team of responders that can be called upon to assist any Emergency Response agency with management of a long term, or complex emergency operation. The team’s concept is to assist the agency having jurisdiction by providing the local jurisdiction a team trained in organizing, planning, and documenting the operations of the emergency scene.
The Team was organized to provide the following assets to emergency responders in Southwest Missouri:

· Assist On Scene commanders with organizing and managing the scene operations

· Create a safe working environment for all responders and victims

· Create documentation and Incident Action Plans to support the operations

· Integrate multiple agencies into a Unified Command system and assist with organization

· Be available for a multiple day deployment to assist the local agencies with operations

· Integrate with the local management to assist them in filling all needed Command Staff positions

· Assist local management to integrate with County, State, or Federal assistance agencies

· Bring an experienced and highly trained staff of to assist with all areas of the emergency organization
· Provide necessary equipment and materials to sustain the IMT for 72 hours
The Incident Support Team concept could be used for a multitude of scenes that need management beyond your local jurisdictions capabilities or manpower. We see the need often during tornados, ice storms, massive flooding, or any long term incidents, to have additional help to complete all the management tasks that need to be completed. The main idea around the team is to provide a safer and more organized scene. The team will also be working closely with the Troop D Homeland Security Response Teams. 
The team will be deployed by contacting the Missouri Division of Fire Safety Statewide Mutual Aid coordinator or the State Fire Marshal’s office. The team is available to any agency in Troop D and will travel elsewhere in the state if requested. When fully staffed, the team will be able to respond 24 hours per day. 
We hope that you find the Southwest Missouri Incident Support Team to be a resource that you will call upon when needed. The team is available to assist you when you may most need assistance with an emergency. If you need additional information or would like to discuss more about the team, please contact me.

Sincerely,

Michael White, Team Manager

Redings Mill Fire Protection District

mww@mwhitefire.com

417-624-2715 Office

417-483-2069 Cell

